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HLNORANDUM I'OR: All Branch and Stafl Chiels

SURJLECT ! Prelininary Mission end Function Statement .
for the Scrvice Stall | v
1. The intenl of the attached puper is to outline o

Drielly the nission and Functlons of the Scrvice Sbafy 50
that Analysbe and Progromrvers can besdin an soon ag posesible
cu ienefit Iron the support that this Stall is intended Lo
provide, I{ is not the intent of Lhis naper to describe
specific proccdures, Systers and nxocodur=s for carrying out
these Munctions are undor developrent and will bhe nublished
individually ag chiey are approved.

2. It is recognized thatl tle rission and functions or
the Scrvice Stall will Lend Lo evolve frow expericnce. © ey
tasks for the Stalfl will bo tdentilicd and “hO/ should bpe
surfaced by the Dranch or Stell Lh*ci for coksideration and
Poosible cetion. The avallobility ol resources will, of
course, be o mnjor factor in dOuCLllnlﬂ’ w“ct1cr che UPTVLtL
Stalf wlll Le able to handle a na LLLCULQT Ltasiz,

3. I ask Lheb cll Branch and $talff Chicfs begin now to N
identify opera nal opplicetions which can ve turned over i
to the uCinCC ol for servicing or 2d hoc 1elvcgou. or
course, the SOfVLF; Stall will not Le obhle to a Suie regpongie - e
DLLlity Tor all onplications imncdiatelj. F301¢;w'101 that s
cen e turned over to the service Stell chould be broacsht il

o the attention ol the Chicl', Scrvice Stotl, who will gotb
to them on soon og possiblie, '
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Provides sun port, or service, fo Applicetions Division
Ems p1ajyst. end P'OnrnMMCLu in the follow ing arcas:

le  Servicing cusioner requests on selected operational
apnlice JL¢cn1u.

<o Rovicwing dnput and output for Torn and, whore possible,
or ocubstbance,

A Analdyaing, ahslracting, extracting, coding and {tror-
ucrlhing data Tor inpul Lo automatic dato procesoing
auplicaltiong.

! S
“o  Mdninistering sysloms and moccduxou i1or getting chu
and ascenbly requests Lo Opcrations and products baclk.

5. Adndinistering systernis and nrorodur s for setiing
requegsss for ey punching to the Key punch groun and
nroduets bacl:,

Iunetions

_.._..‘_.____..

ebions for which they are
call vwill:

1 lor onpciationa: applic
regoonsinle, the Screvice o

ae e Uhe customer contact voint for placing ad hoc
requests tor rung. (The Serviee Stolf will handle
all requesls on sucl apnlicatlons that 1t is confidens
that it con Satlslys other wise, the custoroer will
Deoput nodircel conbact ulth the appronrliate Lnalyst/
Prograier, )

Ve Wrilte up neecessary run svecilicatcions for od hoce
reaueses,

v

“. Speelly (trenseribe or punell, no apnronrl ate),
conbrol cards requlzed Lo walio o run.

do  deview fnput ond ouigut lor form and, wherce
nossinle, Jur sunstanc
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e It alu coner annlleadionn Ly Lhe Sorvice Slarl LR, Lo
Sl o Uiiee, poe called unon Lo meriore Lhe Mol Towliyg

' , Lrowing

B

ancetions:

s . -

a.  Hoview input and output for forn and, whera .
stble, Jor cubstonce,

by Crres “~ A a - e . -
e Ag@l”ac, avstroct, entract, code and trensoriseo
cota o Lanulb o cormutoers.

CooLecrve oo oo channel to Opcerotions [or meliine P
production cuns witlch ray be unod Ly fnalystis and 8
Prorirore cin, P

J 0 ey N ~ B H . ' . e e . i
De w04 ool slten and deburn, Lhe Scrvice Duatl will el
Lyt VNN ey e f o . A g . I :
wclnb**n NUCCDBL T, CollL o LD WULH); stelislics, ote. ond i
mlnioter sysior g and 'Huf‘ch“c For retbing vobug and Y

epuLLulg recvests Lo Op &u!O and products vock.,  (Pro-
cedurcs vhiel, denserine Lhe t(u: lll e Iosucd within
a short tire,)

1

h S . Tl ;

4. or ey th~\1r', tine Service Stall vill ointoin

peeessary convrols (logs), statistics, cte. and adrinistor B
cysltows and procedures 'az' selling zey punchlis reauests :
to Lhe key punch group ond oroduchs Lacl. (Procedurcs i
vnlch deceribe the systor will be ifscucd SO0, ) ;

#,} I n"x
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